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PREAMBLE

We declare and establish this Constitution and Bylaws to provide for orderly operation of our Lord’s
church, and to promote harmony and Christian love while accomplishing its purpose.
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CONSTITUTION

ARTICLET NAME

This congregation shall be known as the First Baptist Church of Aiken, South Carolina.

ARTICLE IT  PRINCIPAL OFFICE

Organized: ...cccoecvveeevciiee e, 1805

Articles of Incorporation Dated: ...... September 20, 1954

Location Address: ......ccccceeeeveveeeenne. York Street at Richland Avenue, Aiken, SC
Mailing Address: .....ccceevveeeevieeeennnne. 120 Chesterfield Street NE, Aiken, SC 29801
PhONe: .eveeeeeee e, (803) 648-5476

Web Site: ..ccovvveeeeeeeeereeee e, www.fbcaiken.org

ARTICLE III. PURPOSE

The purpose of this church shall be to carry out the great command of our Lord Jesus Christ, with its
time, talents, and resources; to provide for and encourage public and private worship, Bible study, and
prayer; and to promote Christian fellowship and spiritual development of its members.

ARTICLE IV. STATEMENTS OF BASIC BELIEFS

We affirm the Holy Bible as the inspired word of God and the basis of our beliefs, and subscribe to the
doctrinal statement of the Baptist Faith and Message as adopted by the Southern Baptist Convention on
May 9, 1963.

ARTICLE V. BYLAWS

The church may adopt such Bylaws as it sees fit and change same from time to time as provided in
ARTICLE VI.

ARTICLE VI. AMENDMENTS

Changes in the Constitution and Bylaws may be made at any business meeting of the church provided
the substance of the amendment is presented to the church two weeks before the meeting.
Amendments of the Constitution and Bylaws shall be by two-thirds vote of church members present.
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BYLAWS

ARTICLE I. MEMBERSHIP

SECTION 1. RECEPTION OF MEMBERS

The membership of this church is open to persons who have:

Made a public profession of faith in Jesus Christ as their Savior and Lord;

Subsequent to their profession have been baptized by immersion according to the New
Testament principles and practices;

Had a consultation with and have been recommended by the Pastor and/or a Deacon; and
Been received by a majority vote of the members.

Candidates for membership may present themselves at any worship service in any of the
following ways, by:

Profession of faith and for baptism according to the policies of this church;

Promise of letter of recommendation from another church of like faith and doctrine;
Statement of a prior conversion and request for believer’s baptism; or

Statement of a prior conversion and believer’s baptism in a church of like faith and
doctrine.

Any question as to qualifications or conditions of acceptance shall be resolved in the
consultation with the Pastor and/or Deacons, with a recommendation to the church in
conference as appropriate.

SECTION 2. NEwW MEMBER ORIENTATION

New members of the church are expected to participate in the new member orientation.

SECTION 3. TERMINATION OF MEMBERSHIP

Membership shall be terminated in the following ways:

death;

dismissal by letter to another church;

exclusion by action of this church;

erasure upon request; or

credible evidence of membership in another church.

By two-thirds vote in business session the church may remove any person from membership
without cause.
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ARTICLE II. MEETINGS

SECTION 1. WORSHIP

The church shall hold public services for the purpose of worship, Bible study, teaching, training, and
fellowship on every Lord’s Day. Additional services such as prayer and sharing will be scheduled for
mid-week. Revivals and other special services shall be scheduled as appropriate, by or with the
consent of the Pastor and Deacons.

SECTION 2. ORDINANCES

The ordinance of the Lord’s Supper shall be observed at least quarterly, with at least two
observances at the Sunday morning services during the year. The ordinance of Baptism shall be
administered as needed as a part of the worship services.

SECTION 3. REGULAR BUSINESS MEETINGS

A regular meeting of the church for business shall be held on the first Wednesday of the second
month of each quarter. If necessary, these may be changed by the Pastor or Moderator. Reports
from the Treasurer, Clerk, heads of organizations and activities, and any committees, as appropriate,
shall be presented in writing at this meeting.

SECTION 4. SpPECIAL CALLED BUSINESS MEETINGS

Special meetings for business may be called by the Pastor, the Moderator, or on the written request
to the Moderator of seven members.

Any or all persons not eligible to vote may be excluded from any special called business meetings at
the discretion of the Moderator. Likewise, a secret ballot may be required by the Moderator.

SECTION 5. NOMINATIONS

Nominations for elective positions shall be made by the Nominating Committee, except for Deacons,
Trustees, the Building Committee, the Nominating Committee, and the Pastor or Pastoral Staff
Search Committees. Nominations for all elective positions also may be made from the floor,
provided the nominee has been contacted in advance and has given assurance of his or her
qualifications and willingness to serve.

SECTION 6. NOTICES

At least one week’s notice shall be given when the time of a regular business meeting time is to be
changed or a special business meeting is called. The purpose of any special business meeting must
be clearly stated in the notice. No business other than that stated in the notice may be conducted
at a special meeting.

At least two weeks prior notice with a statement of purpose is required for the conduct of any
business for which two-thirds affirmative vote is required for passage.

Notice may be given by verbal or written announcement at all weekend worship services, by
delivery of written material by first class mail to all resident members, or through the church’s
newsletter.
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SECTION 7. PARLIAMENTARY RULES AND QUORUM

The latest edition of Robert’s Rules of Order shall be the authority for parliamentary rules of
procedure for all business meetings of the church. This includes a Regular or Special Business
Conference, any Church Committee Meeting, or Deacons’ meeting. (No absentee voting is
permitted under Robert’s Rules of Order.)

A quorum for the transaction of business shall consist of those members present, except as follows:
Any vote involving unbudgeted expenditures exceeding 2% of the current year’s total budget, the
calling of a Pastor or other Pastoral Staff, the adoption of the annual budget, or the election of the
Deacons shall require a quorum of fifteen percent of the resident membership.

A written ballot shall be used if requested by seven or more members.

A Parliamentarian may be appointed by the Moderator to assist in the conduct of church
conferences. Tenure shall be determined at the time of appointment.

ARTICLE IIl. CHURCH OFFICERS

SECTION 1. GENERAL

The officers of the church shall be the Pastor, the Moderator, the Clerk, the Treasurer and the
Assistant Treasurer, and the Trustees, all of whom shall be members of the church. The term for
elected officers shall be one Calendar year unless otherwise specified in these bylaws.

SECTION 2. PASTOR
A. The duties of the Pastor shall be to:

e Be responsible for the worship services of the church,
e Proclaim the truth of God’s word and administer ordinances,
e  Work with the Deacons and church staff to:

o Lead the church in the accomplishment of its mission as a New Testament church, and
o Care for the members and others in the community.

B. As chief administrative officer of the church, the Pastor shall lead the congregation and the staff
in the performance of the work of the church.

C. The Pastor (or any member of the Pastoral Staff whom the Pastor may designate) shall serve as
a liaison to the Deacons, Trustees, and all committees of the church. The liaison shall have the
opportunity to participate fully in the meetings, but shall have no vote.

D. The Pastor or members of the Pastoral Staff to whom responsibility is assigned by the Pastor
shall determine the appropriate level of background screening of volunteers and prospective
employees, and shall execute such screening

E. The Pastor shall be called for an indefinite period. The Pastor may resign by giving thirty days
notice of resignation; the church may declare the office vacant on similar notice. The thirty days
notice may be dispensed with by mutual consent of the Pastor and the church.
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SECTION 3. MODERATOR

The Chair of Deacons shall be the Church Moderator. In the absence of the Deacon Chair, the Vice-
Chair of the Deacons shall preside at any business meeting. In the absence of both, any member
chosen by the Chair or Vice-Chair of Deacons may so act.

SECTION 4. CHURCH CLERK
The Clerk shall be elected annually and is responsible to:

1. Serve as secretary of the meetings of the church in conference, keep a clear, correct record of
such meeting, and duly include such in the permanent records of the church;

Keep a permanent record of the membership;

Prepare, sign, forward, and receive all letters of transfer;

Notify any person who has been excluded from the fellowship of such action.

Upon instruction from the church, conduct all correspondence that relates to action by the
church; and

6. Provide for backup copies of all non-financial records of the church.

ukhwn

Some of the duties of the Clerk may be delegated to a church secretary who will assist the elected
Clerk. All records are the property of the church and shall be treated accordingly.

SECTION 5. TREASURER AND ASSISTANT TREASURER

The Treasurer and Assistant Treasurer shall be elected annually and their terms of office shall
coincide with the financial year of the church. The Assistant Treasurer shall serve in the absence of
the Treasurer. The daily bookkeeping and accounting shall be performed by a Financial Secretary
employed by the church for that purpose.

A. The Treasurer shall be responsible for the receipt, accounting, and disbursement of
monies from whatever source derived. The Treasurer will be assisted in the receipt
of funds from regular worship services by the Deacons.

B. Unless otherwise directed by the Church, Deacons, or Finance Committee, the
Treasurer shall pay all salaries and budget items without special order.

C. The Treasurer shall disburse, as soon as practicable, designated funds in accordance
with the designation.

D. The Treasurer or the Assistant Treasurer, along with such other person as shall be
designated by the Chair of the Finance Committee, shall sign all checks.

E. The Treasurer shall be responsible for maintaining proper accounting procedures and

for rendering to the church at each regular business session, to the Deacons and to
the Finance Committee, as requested, an itemized account of all receipts and
disbursements for the preceding accounting period.

F. The Treasurer and the Financial Secretary shall work closely with the Finance
Committee to assure proper allocation of funds within budget and income
limitations.
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SECTION 6. TRUSTEES

A. The Trustees shall consist of five members of the church in good standing.

B. Nominations shall be made by the Deacons, but other nominations may be made from
the floor.

C. They shall be elected for a maximum term of five years and, in so far as possible, one
shall be elected and one shall rotate off each year.

D. Trustees who serve a full five-year term shall not be eligible to begin service again for
one year.

E. The church may vote to remove a Trustee and elect a successor.

F. Elections to fill vacancies and removal action may take place at any business meeting
called for that purpose.

G. The Trustees shall annually elect a Chair and a Vice Chair from their number. The Chair
shall preside at meetings, and in his absence or disability to serve the Vice Chair shall
preside. Three Trustees shall constitute a quorum to conduct business.

H. The duties of the Trustees shall be as follows:

e To secure the proper legal protection of all church property, and to administer all
legal matters of the church, subject to the will of the church.

e  When specifically authorized by a vote of the church, the Trustees shall have the
power to buy, sell, mortgage, lease, or transfer church property and negotiate loans.

e All deeds, notes, mortgages, and such other legal documents as the Trustees shall
have the authority to execute for the church shall be signed by the Chair on behalf
of the Trustees, or in his absence or incapacity, by the Vice-Chair.

ARTICLE IV. DEACONS

SECTION 1. QUALIFICATIONS

The church shall elect persons to the office of Deacon who fulfill the scriptural qualifications set
forth in 1 Timothy 3:8-13.

SECTION 2. DUTIES

e In general, the Deacons shall devote themselves to the spiritual and physical welfare of the
church and its members.

o They shall serve with the Pastor and Staff in the achievement of the purpose and objectives of
the church and its various organizations, and in leading the membership to engage in
evangelism, missions, ministry, education, and fellowship.

e They shall conduct an integrated program of care for the resident membership.

e Meet regularly for the consideration of their specific duties, and the general welfare of the
church, and make such recommendations to the church for action as seem appropriate.

e Meetings of the Deacons may be called by the Pastor, the Chair, or % of the Deacons.

e Elect a chair and other officers as necessary, and appoint such committees as are needed to
carry out their responsibilities each year.

e Be responsible for counting and depositing all funds of the church received at worship services.
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e Regularly have all procedures and conformity to procedures for handling all funds of the church
professionally reviewed.

e Should the office of Pastor be vacated, the voting Deacon Body shall appoint a three-member
Interim Pulpit Supply Committee whose duty is to fill the pulpit for all services until either an
interim or full time Pastor is called and has assumed his duties. Should the Committee call an
interim Pastor, the Committee will specify, in consultation with the Personnel Committee, which
of the Pastor’s responsibilities will be assigned to other members of the Pastoral Staff. The
interim Pastor will have all the responsibilities and privileges of a Pastor specified by these
Bylaws except those specifically reassigned.

SECTION 3. NUMBER, TERM AND STATUS

1. The total number of active deacons shall be twenty-one, except as specified in paragraph 5.

2. Adeacon’s term of office shall begin on January 1, after being elected except for the
provisions contained in subsection 3 below.

3. The term of office shall be three years, except where election is to fill an unexpired term.
For all unexpired terms the length of term shall be determined as follows:

e Regular election — When there is an unexpired term of one year, the elected candidate
receiving the largest number of votes will serve the unexpired term before beginning
the regular three year term. When there are one or more unexpired terms of two years,
the elected candidate(s) receiving the fewest number of votes will serve only the
remaining portion of those unexpired terms.

e Special election — When unexpired terms are filled in a special election, elected
candidates receiving the greatest number of votes will succeed in like order to the
longest terms. Each successful candidate will serve only the unexpired portion of that
term.

Deacons filling an unexpired term shall take office immediately unless they have not
been ordained, in which case they will assume office upon ordination.

4. The election of deacons shall be so arranged that the terms of one-third of the total number
shall expire annually, except when there are additional deacons as specified in paragraph 5.

5. Nominees receiving the highest numbers of votes shall be elected. In the case of a tie vote,
there shall be an additional deacon(s) elected for the term. Therefore, a run-off election is
not to be conducted.

6. At least two months prior to the election, the church Nominating Committee shall
recommend and the church shall elect a five-member Deacon Nominating Committee,
composed of two deacons and three lay members, to nominate not more than twice as
many persons as there are vacancies to be filled. Such nominations shall be submitted to
the church at least two weeks prior to the election, and additional nominations may be
made from the floor, at which time the nominations shall be closed. The election shall be
well publicized and shall be by secret ballot.

7. Members may not be nominated without their prior consent and without their personal
assurance of fulfillment of the specified qualifications.

8. A deacon who has served a full three-year term shall not be eligible to begin service again
before the expiration of one year.
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9. Deacons from other churches of like faith and order who join our fellowship shall have the
same status as non-voting deacons in our church; should they be elected to the active
deacon body, their previous ordination will suffice.

10. Deacon vacancies shall be filled during the next regular election, unless three or more
positions become vacant during the period between the regular election and the end of the
following May. In this case, a special election shall be held as soon as practical to elect
deacons to fill the unexpired terms. However, if seven or more vacancies occur during the
period between the regular election and the end of the following August, a special election
shall be held as soon as practical to elect deacons to fill the unexpired terms.

SECTION 4. LIFE DEACON

1. The status of Life Deacon is recognition of many years of useful, loyal, dedicated service
to the church as an active deacon.
The office of life deacon is the highest honor the church can give one of her deacons.
Life deacons shall be nonvoting on matters decided by the active deacon body.

In order to be eligible for nomination a deacon must:

e be 65 years of age or older,

e have served as an active deacon of this church for at least fifteen years, and

e be one who, by virtue of Christian character and integrity, is especially admired and
deeply respected by the church membership, and who has demonstrated extraordinary
servant leadership in the church.

2. Posthumous nomination of a Life Deacon candidate is allowed. If required, the age criteria
listed above may be waived to allow for posthumous eligibility. A waiting period of no less
than three years (after the date of death) is required before posthumous deacon candidates
are eligible.

3. The nomination for life deacon will be initiated by the Deacon Executive Committee. The
Executive Committee, with concurrence by the deacon body, and with the consent of the
nominee will present the individual’s name to the church in conference. The individual will
attain the status of life deacon upon election by the church.

ARTICLE V. STAFF

SECTION 1. PASTORAL STAFF

The Pastoral Staff shall be called or employed as the church determines the need for such offices. A
job description shall be written when the need is determined. Those staff members of whom the
church requires evidence of a personal call of God to minister shall be recommended to the church
by a Pastor Search Committee or the Personnel Committee and accepted by church action.
Voluntary resignation notice of two weeks shall be given to the church; and no vote by the church is
necessary. The church may, on recommendation of the Personnel Committee, terminate
employment of a Pastoral Staff member as provided in ARTICLE VII. SECTION 6 on page 18.
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SECTION 2. SUPPORT STAFF

Support staff shall be employed as the need for their services arises. The Personnel Committee shall
have the authority to employ and terminate the services of such staff members; these actions shall
be with the concurrence of the supervising staff and, as appropriate, after consultation with related
committees of the church.

ARTICLE VI. TEACHING AND TRAINING

SECTION 1. TEACHING AND TRAINING ACTIVITIES
Age appropriate Bible teaching will be offered to all interested persons.
Such other teaching and training as may be approved by the church will also be offered.
All teaching and training activities shall be under church control.

All teaching and training activities will use only material approved by the pastoral staff.

SECTION 2. CHURCH PROGRAM YEAR
The church program year shall be set by the pastoral staff.

ARTICLE VII.COMMITTEES, COUNCILS AND WORK TEAMS

SECTION 1. NOMINATING COMMITTEE

The Nominating Committee is responsible for naming candidates for positions on Standing
Committees, Councils, and Ministry Work Teams. In addition, it is responsible for nominating the
Church Clerk, Treasurer, and Assistant Treasurer. It will nominate workers for ongoing Bible study
activities, children’s mission training, and for music activities as may be established by the pastoral
staff. It also nominates a Deacon Nominating Committee, as provided elsewhere in these bylaws.

At the first regular Conference of each year, the voting Deacons will nominate ten church members
including a Chair who, upon election by the Church, will serve as the Nominating Committee. Ten
persons will be elected for a one-year term. Up to two sitting members may be included among the
ten for re-election for an additional term. The Pastor and Associate Minister in Christian Education
are also members of the Nominating Committee.

As part of the nomination process, the Nominating Committee will also recommend a candidate for
Chair for each of the Standing Committees and Councils, and a Team Leader of each Ministry Work
Team.

SECTION 2. STANDING COMMITTEES

The Standing Committees, all of which are listed below, are responsible to the Church for the
conduct of assigned responsibilities as described. The Chair of each Standing Committee, or their
designee, shall report on the activities of the committee at each quarterly church conference.
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The terms of all Standing Committee members are staggered such that the same number of
members completes their term of service each year. For example, if a committee has six members
serving 3-year terms, two members will complete their term each year. Only church members may
be elected to a Standing Committee. No individual may be elected to serve concurrently on more
than one Standing Committee, except the Foundation Oversight Committee. Upon completion of a
full term, members of Standing Committees other than the Properties Committee may serve on the
same committee again only after an absence of one year.

Committee Number Term of Responsibility
Name of elected Elected
Members | Members,
yrs.
Communications 6 3 This committee communicates to church members and the

community the missions and ministries of the Church.

Constitution and 3 3 The committee periodically reviews the Constitution and
Bylaws Bylaws, recommends changes, and incorporates changes
approved by the Church into the governing documents.

Denominational 3 3 The committee monitors the relationship between the Church
Relations and various other Baptist groups and makes
recommendations concerning these relationships.

Discipleship 6 3 The committee serves the Church by planning, coordinating,
and evaluating Discipleship Training programs for all ages.

The committee shall plan and schedule training a minimum of
six months in advance. The Chair of the Committee consults
with the Chair of the Strategic Planning Committee to ensure
the Discipleship Training program supports the Church’s goals.

Finance 6 3 The committee plans and promotes a continuing program of
stewardship education and commitment, develops an annual
unified budget for approval by the Deacons and the Church,
and is responsible for administering all financial affairs of the
Church. It ensures that the Treasurer, Assistant Treasurer, and
Financial Secretary are bonded. The Treasurer also serves as a
member of this committee.

The committee is responsible for oversight and control of all
funds accounted for or held by the Church except for funds
administered by the First Baptist Church Foundation.
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Committee Number Term of Responsibility
Name of elected Elected
Members | Members,
yrs.

Foundation 5 5" The committee oversees the acceptance, management, and

Oversight annual reporting of funds administered by the First Baptist
Church Foundation.

The committee has five members who are elected as
described in the Foundation Plan.

Insurance 4 4 The committee determines, and recommends to the Finance
Committee, adequate property and liability insurance
coverage. Upon approval by the Finance Committee, this
committee secures the coverage for payment by the church.

Kindergarten 6 3 The committee is responsible for the policy and guidelines for
the operation of the Church’s authorized Kindergarten and
Parents’ Day Out program for pre-school age children.
Additionally, it sets fees for participation in these programs.

Missions 6 3 The committee seeks opportunities for new mission projects,
shares findings with the Church, and establishes and
implements approved projects.

Personnel 6 3 The committee assists the Pastor and the Church in all

matters related to personnel administration and
management. The committee ensures that each full-time
employee of the Church is given a comprehensive, annual
performance appraisal upon which compensation
recommendations are based. The committee has final
responsibility for preparation, approval and administration of
these reviews, except that of the Pastor. The Deacons have
final responsibility for the Pastor’s review.

The Personnel Committee shall be responsible for all
personnel related insurance, except church liability insurance.
Liability insurance is the responsibility of the Insurance
Committee.

The Deacon and Finance Committee Chairs are also members
of this committee.

! The Foundation Plan specifies the membership of this committee. That Plan supersedes the
provisions of these bylaws.
Adopted 09/02/2009

14




Committee Number Term of Responsibility
Name of elected Elected

Members | Members,
yrs.

Properties 9 3 The committee provides supervision, maintenance, and
beautification of church property, including recommendations
concerning the usage of such property. In coordination with
the Personnel and Finance Committees, this committee
determines the size and make-up of the custodial and
maintenance staffs.

Strategic Planning 9 3 The committee analyzes the Church and community needs,

recommends goals and strategies, and evaluates the
effectiveness of church programs and activities to meet the
approved goals and strategies.

At least three members of the committee must be serving as
voting Deacons at the time of their election.

SECTION 3. COUNCILS

Ministry Councils are established as adjunct to major ministry functions of the pastoral staff.
Councils enhance the communication with the church body, contribute individual perspectives and
ideas, recommend extensions of ministry functions, and generally assist the pastoral staff. The
councils are established to augment, rather than infringe upon, the responsibilities of the pastoral
staff. Over time, additional ministries may be added to the church mission and these functions will
be similarly served by the formation and activation of a supporting council.

In consultation with the pastoral staff and with the concurrence of the Pastor, the Nominating
Committee identifies what councils are needed and nominates for election by the Church in
conference the members and Chair of each council. Only church members may be council
members.

Each council consists of at least 5 members who have demonstrated the ability and the desire to
contribute to that ministry and are elected for one year. Members may be re-elected to serve a
maximum of three years. Upon completion of three years, council members may serve on the same
council again only after an absence of one year.

SECTION 4. MINISTRY WORK TEAMS

Many ministry activities are carried out by established teams which sacrificially serve on a
continuing basis. Annually, the Nominating Committee leads the church in endorsing,
commissioning and empowering the persons who serve on these ministry teams.

The Nominating Committee nominates team members, and a Team Leader, for each ministry team
to be endorsed by the church for one year. It confers with the current Team Leader and pastoral
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staff to determine which persons will be presented for election for the following year. The Team
Leader and members may be re-elected for unlimited, uninterrupted terms.

The Nominating Committee may endorse any qualified person as an additional team member at any
time between regular church business sessions.

AUDIO AND VIDEO
This ministry team requires specialized knowledge in the operation and maintenance of audio and
video equipment. The team is responsible for the audio and video needs of the Church programs
and of special services and ministries.

BENEVOLENCE
This ministry team is responsible for aiding in the physical and moral relief of those in need, in
particular within the church family.

FLOWER
This ministry team is responsible for planning and maintaining floral arrangements and decorations
for use in the Sanctuary and vestibule of the Church.

FOOD SERVICES
This ministry team assists in planning, evaluating, and implementing the food services of the Church
and the use of the kitchen.

HISTORY

This ministry team is responsible for the preservation and use of historical records of the Church.

MEDIA LIBRARY

Media Center Library is the resource center for the church with special emphasis on youth and
children. Its personnel provide and promote the use of, and consult regarding, the printed and
audio-visual resources. The Team Leader of this team, who will serve as Media Librarian, will be
elected for a three-year term.

RECREATION

This ministry team works with the pastoral staff to provide a program of recreational activities in a
Christian atmosphere. They are responsible for scheduling the use and maintenance of recreational
equipment and facilities.

USHERS

The ushers provide services at all worship services. Their duties are to meet, greet, and provide
assistance to attendees.
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SECTION 5. SPECIAL COMMITTEES

BUILDING

The members of this committee and its Chair are nominated by the Deacons and elected by the
Church. The number of members and the specific duties of the committee are determined by the
Deacons at the time of nomination.

The committee coordinates the design, construction, and final acceptance of major changes or
additions to the Church property. This committee is formed and empowered at the discretion of the
voting Deacons except that the committee is required for any project that is estimated to cost five
percent (5%) or more of the current church budget.

PASTOR SEARCH
When it becomes necessary for the Church to call a new Pastor, the following steps will be taken:
As soon as practicable, the voting Deacons will meet to initiate the committee nomination process.

After a week’s deliberation, each Deacon will submit a list of the names of fourteen church
members to be considered for nomination. The fourteen members named most often by the
Deacons shall be submitted to the Church in conference for a vote by secret ballot. If more than one
member of a household is among the fourteen named most often, only the one with the most votes
may be nominated. The selected fourteen names are then conveyed to the Church membership in
written form at least two weeks prior to the Church Conference.

The seven nominees receiving the highest number of votes will compose the committee. The
committee will elect a Chair and Vice-Chair at its first formal meeting.

As soon as practicable, the committee will select a candidate to be recommended to the Church.
The committee will submit only one name at a time for consideration until the Church selects a new
Pastor by secret ballot. The committee shall, at the time of the recommendation of a Pastor
candidate, present a written agreement of contract to the Church for consideration as a part of the
proposed action. When a prospective Pastor candidate has received the affirmative vote of at least
three-fourths (3/4) of those members present, the candidate will be considered called by the Church
for an indefinite term.

PASTORAL STAFF SEARCH

When it becomes necessary to call a pastoral staff member other than Pastor, the Personnel
Committee will recommend authorization of a new position, or a replacement in an existing
position, and the formation of a seven-person, special committee to seek a qualified individual.
Upon adoption of that recommendation by the Church, the Personnel Committee will nominate
seven persons for election by the Church to serve on that committee and designate a potential
Chair.

The Personnel Committee will submit one name at a time for consideration for the staff position
until the Church accepts their recommendation by secret ballot. The Personnel Committee will, at
the time of the recommendation of a prospective pastoral staff candidate, present a written
agreement of contract to the Church for consideration as a part of the proposed action. When a
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prospective pastoral staff candidate has received the affirmative vote of at least three-fourths (3/4)
of those present, the candidate will be considered called by the Church.
SECTION 6. TERMINATION OF RESPONSIBILITY

Any person other than Pastoral Staff may be removed from their elected or endorsed responsibility
by majority vote at any business meeting.

Dismissal of Pastoral Staff from their position of responsibility requires a two thirds majority vote at
a special called business meeting.

ARTICLE VIII. FINANCES

SECTION 1. GIVING

Since God is the Source of all blessings, temporal and spiritual, and all that we have and we are we
owe to Him, we believe that Christians should contribute of their means cheerfully, regularly,
proportionately, and liberally for the advancement of Christ’s Kingdom on earth.

SECTION 2. BUDGET PLAN

A unified budget plan shall be used in the operation of church finances and any exceptions or
changes must be approved by the Finance Committee, Deacons, or the congregation. The church
financial year shall be the Calendar year.

SECTION 3. GIVING RECORDS

Envelopes for each weekly and special offering shall be furnished to each member for convenience
and to facilitate record keeping. A statement of giving shall be furnished to each member at least
once ayear. Individual giving records of the members shall be confidential.

SECTION 4. FINANCIAL MANAGEMENT

Management of the financial program of the church is the responsibility of the Finance Committee.
The Treasurer, assisted by the Financial Secretary, is responsible for the accounting, safekeeping,
and disbursement of church funds. More details are included in the duties of the Treasurer and the
Finance Committee (ARTICLE Ill, SECTION 5, and ARTICLE VII, SECTION 2).

ARTICLE IX. FIRST BAPTIST CHURCH FOUNDATION

A Foundation is established to encourage devises, bequests, and gifts to the First Baptist Church of
Aiken, and to provide a mechanism for use of such gifts to further the mission of the Church and the
work of Jesus Christ. The Foundation is overseen by a Standing Committee of the Church to
accomplish its objectives.

The Foundation Plan is available for review on the church web site and from the Financial Secretary.
It describes the administrative details of the Foundation. The Plan is maintained by the Foundation
committee. Amendments to the Plan are recommended by the Foundation Committee and
approved by the Church in conference.

Adopted 09/02/2009 18



